The

de Paul School
Head of School – July 2021

Mission:
The de Paul School
teaches students with
learning differences how
to learn, how to become
independent, and how to
become successful.

Vision:
The de Paul School will be
a premiere, internationally
recognized school where
instructional expertise,
curricular breadth, cultural
attributes, and outreach
programs inspire students
who learn differently to be
tomorrow’s leaders and
healers for our community
and beyond.

The de Paul School has accomplished remarkable results in its fifty year
history and looks forward to welcoming a new Head of School in July 2021.
Since its founding in 1970 by Sister Anne Rita Mauck as a non-sectarian
school for students with learning differences, it has remained completely
true to its mission with a depth and consistency that is rare in independent
schools. Head of School Tony Kemper has nurtured the mission with love,
expertise, and tenacity for the past twenty-five years, a notable tenure in
the independent school world. Tony will retire in 2021 leaving a legacy
highlighted by a keen understanding of students with learning differences,
the challenges they and their families face and the unwavering support of
an incredible faculty and staff who embrace the mission as fiercely as he
does. The de Paul School is a very special place that seeks a new leader who
will continue to maintain and nurture the very core of its purpose while
providing inspirational and collaborative guidance in a fast changing world
with malleable values.
The de Paul School enrolls 173 students in grades K-8 on a campus located in a
historic neighborhood of Louisville. The mission is as powerful as it is concise.
It can be seen in daily interactions between faculty and staff, in the consistent
and thoughtful organization of classrooms and in the conscious, deliberate
approach of students at work. Perhaps for the very first time, these children
have found an environment that works for them as students, and people who
love, value and work with them as individuals of worth. Their teachers have
high academic expectations of them, an important key to their eventual
success. Students become experts of their own learning which allows them to
become truly independent learners in the best sense of that phrase.
The de Paul School of 1970 and The de Paul School of 2020 share a most
important vision that has persisted and matured throughout its existence.
Sister Anne Rita founded the school after establishing summer schools for
children with learning differences in Louisville and other locales. From its
humble beginnings in two classrooms, she guided the school demanding
service to its very special students above all else. Within seven years, de
Paul purchased the former Longfellow Elementary School on Duker Avenue
in the Highlands, still home to the Huskies today. From 1975 to 1985, Sister
Anne Rita founded additional and separate de Paul schools and programs in
Kentucky and seven other states, a number of which still exist independently
today. A six week summer boarding program brought students with learning
differences from across the United States, Canada, India, Great Britain,
Japan and Central America for many years. The Middle School, originally
called the “transitional school”, was added in 1988. Tony Kemper joined
Sister Anne Rita in 1990 and was appointed Head of School in 1994. His
leadership has seen the deliberate addition of programs and changes in
pedagogy only when concrete research proved a change to be a better
experience for de Paul School students that enhanced their learning. Over
the past seven years leading up to The de Paul School’s 50th Anniversary
in 2020, every space within the school has been upgraded and renovated.
Sister Anne Rita continues to be revered and remembered at de Paul for her
vision, her dedication and her unwavering care for children who need a little
more support. The de Paul School has put itself in a very strong position from
which to embark on its second half-century.

Throughout its history, the impact that de Paul has had on its students
has been deep and lasting. Alumni from all walks of life including several
who now teach at de Paul credit the school with making them learners
who became successful at school and life. They remember their school,
their teachers, Sister Anne Rita and “Mr. Kemper” with love and reverence
because de Paul was the first school that showed them their worth, brought
out their many abilities and had high expectations for them. Their parents
are equally devoted and 15% of the respondents in a recent survey about the
future of de Paul were past parents, a remarkable number.
Transformative. Serious. Structured. Intentional. Inspiring.
Deliberate. Compassionate. Academic. Amazing.
These words describe The de Paul School and the humbling and life-changing
work it does with its students. They also describe the experience of students
every single day. Highly structured classrooms absent of unnecessary clutter
and distraction are both welcoming and attuned to work. Given de Paul’s
very conservative approach to programmatic change, one might describe the
up-to-date classrooms as a bit unexpected. Since 2013 all of the academic
spaces on campus have been completely renovated and updated. One will find
desks in rows with the front board very consistently and explicitly organized
from room to room. You will also find collaborative work-stations, laptops
and the integrated, hands-on learning tools you would find in any great 21st
century classroom. Clearly, classrooms are blended spaces for student work
designed for special students with particular needs. One gets the sense that
the entire experience for students is designed, or curated in today’s parlance,
with one purpose in mind, and it is. It all goes back to de Paul’s very explicit
and simple mission of helping students with differing needs to learn, to become
independent and to become successful.

Quick Facts
• Founded in 1970 by

Sister Anne Rita Mauck
• 171 students
in grades K-8
• 69% boys, 31% girls
• 44% receive
financial assistance
• 36 employees
• 20 teaching faculty
• 16 administrators
& staff
• 18 member Board
of Trustees
• $3.26M budget
• $436K in financial
assistance
• $395K total
fundraising 2019
• $2.91M endowment
• Debt free

ACADEMIC PROGRAMS
The de Paul School academic program has been very deliberately and
carefully constructed over its fifty year history. Key elements of the design
thinking can be seen at work in the school mission, philosophy of education,
knowledge/application of best practices, students’ academic profile and
students’ social/emotional needs.
Students arrive with deficient academic, organizational, student, and/or
social skills but they are capable of learning when provided appropriate
instruction. To meet these needs, The de Paul School provides a researchbased academic program that is truly different and tailored to needs of
students with learning differences. The goal is to close the achievement gap
in basic skills, while also preparing students for success in a broad range of
academic areas including critical thinking skills, for example. The school
promotes a culture of strong work ethic and purposeful use of instructional
time in order to attain these goals.
To meet students’ social and developmental needs, the school groups
students with peers within a K-8 structure, based on their age and school
placement history. Each grade level is called a “team.” Large teams are
subdivided into smaller classes according to academic need. Language
and math groupings are determined independently of each other, allowing
students to receive the level of challenge and support they need. Class sizes
vary depending on student age and academic needs, with the youngest or
most academically impacted students placed in smaller classes.
The de Paul School mission demands an emphasis on more than the
learning of facts and skills. The development of self-understanding,
self-regulation and study skills will enable students to become lifelong
learners. The understanding of how one learns is as important as skills
or factual knowledge. Explicit instruction in “student skills” is therefore
embedded within each class. In short, The de Paul School teaches its
students how to learn.

The school’s Philosophy Statement articulates The de Paul School’s strong
conviction about the dignity and potential of students. It also outlines beliefs
about program breadth, curriculum, and instruction that guide curriculum
development.

Four Pillars of
Instructional Success:

In determining best practices, faculty and administrators draw from
educational research – including studies focused on instructional
approaches for students with learning differences and students in general
– as well as evaluations of experiences with specific techniques and tools.
The Four Pillars of Instructional Success ground the school’s approach
within any content area. As the understanding of best practices grows, the
curriculum and pedagogy evolve.

Structure/purposeful
organization – Structure
provides organization,
reliability, and calmness
throughout The de Paul
School and especially in
every classroom.

As a result of these guiding principles, The de Paul School presents a specific
and distinct academic program with specific curriculum, techniques, and
materials that are implemented schoolwide. Observing various classrooms,
one will readily note similar threads of technique, terminology, and core
concepts throughout all subject areas and team levels. As examples,
classrooms schoolwide are structured and purposeful. Similar pacing
activities are used to maintain student attention. Hands-on activities
are used across grade levels to promote mastery of concepts. Congruent
organization study strategies are taught throughout the school. Teachers use
the same strategies across all content areas to help students decode words
in all subject areas. These characteristics and more are evidence that the
school’s pillars of instruction are utilized throughout the campus regardless
of the subject being taught.

CLUBS AND ATHLETICS
Clubs, activities and a vibrant athletics program support and enhance
the academic goals of The de Paul School. The School is a member of
the Independent School League, and its student-athletes participate at a
level of competition that promotes team-building skills while presenting
opportunities for them to serve as positive representatives of the School.
Seven interscholastic team sports are open to both boys and girls across
three seasons.
Leadership opportunities include Student Council, and de Paul offers
ten different clubs throughout the year. The clubs cover a wide variety of
interests from cooking to rock climbing, kickboxing and builders’ club.

SUMMER PROGRAMS
The de Paul School offers structured summer educational opportunities in a
unique and fun environment. A long history of summer programs that once
included a boarding component were always designed to ensure that children
would be able to continue their learning over a long break. Currently de Paul
offers a three-week session in Language Arts skills including reading, writing,
spelling, and vocabulary development. Each class typically has five or fewer
students and is led by de Paul School teachers.

Attention – Capturing and
holding each student’s
attention, particularly
important when working
with distractible students.
Multisensory experiences
– Instruction at The de Paul
School is visual, auditory,
tactile, and kinesthetic.
Practice – Students not
only practice key academic
skills, but practice the
study and organizational
skills which they can apply
independently for years to
come.

ADMISSIONS, DEVELOPMENT AND ALUMNI
De Paul School students, kindergarten through eighth grade, are bright
and talented individuals who are challenged by a learning difference like
dyslexia or ADHD. Finding students who fit the de Paul profile and will
be served well is accomplished very carefully. The admission process is a
collaborative one that includes the involvement of the Principal, Dean and
Head of School working closely with the Admission Director in the critical
assessment and decision making phases. The Admission Director works
within the Development Office which includes the Chief Development Officer
and the Manager of Development Services.
Working closely with the Chief Development Officer, the department
has undertaken efforts to improve brand/marketing through an ongoing
relationship with a branding consultant that has provided many
enhancements to social media marketing and the School’s attractive
website. The website is dotted with student and parent testimonials as a
way to highlight the value proposition of a de Paul School education more
effectively. The School has not, however, been immune to the headwinds in
recent years that have resulted in softened enrollment. It faces many of the
same issues as other independent schools – lack of understanding within
the market of de Paul’s value proposition, increased competition, uneven
enrollment in various grades in different years – in addition to an unusually
strong parochial school presence in Louisville. Through it all, the leadership
and Board have resisted the temptation to widen the funnel by admitting
students who are not mission appropriate and have managed expenditures to
account for the differences.
The Chief Development Officer (CDO) is in charge of all fundraising
activities at de Paul. The CDO and the Head of School work hand in hand
on aspects of fundraising with dedicated support and direction from the
Development Committee of the Board of Trustees. A singular aspect of
the fundraising process at de Paul is that certain funds raised by various
vehicles in one fiscal year become the available financial assistance in the
next fiscal year.

GOVERNANCE AND OPERATIONS
The de Paul School Board of Trustees is currently made up of eighteen men
and women. The board meets five times each year: the annual retreat near
the start of the school year, and four additional formal meetings spaced
through the academic year. Most committees meet monthly and some
quarterly throughout the year. The Board functions along fairly traditional
lines with six standing committees: Executive, Governance, Development,
Marketing, Resource Management (Finance) and Strategic Planning.
Trustees may be elected to the Board at any meeting of the Board. Each
Committee includes one or more members from the administration.
Past parents make up the majority of the board along with current parents,
several alumni and a small number of longtime friends of de Paul. Each
trustee is elected for an initial term of one (1) year upon the vote of a simple
majority of the Board. Each Trustee may then serve up to, but no more than,
two consecutive three-year terms, pending Board approval. Board officers
are the Chair, Vice-Chair, Treasurer, and Secretary.

Officers are nominated and elected by the full Board. The Chair’s term is for
two years, with the Vice-Chair succeeding as Board leader.
The de Paul School will successfully complete its most recent Strategic Plan
during the 2020-2021 school year. The Board and the new Head of School will
undertake the development of a new strategic plan at a date to be determined.
The Administrative Team of The de Paul School consists of the Admissions
Director, Chief Financial Officer (CFO), Chief Development Officer (CDO),
Dean, Principal, and the Head of School. Team members report directly to the
head for guidance and evaluation. The Head is the sole employee of the Board
of Trustees and reports directly to them on school status and related issues.
The Admissions Director, Dean, and Head are supported by the Executive
Assistant. The Principal is supported by the School Secretary. The CFO is
supported by the Accounts Payable Assistant and the Receptionist/Student
Billing Assistant. The Manager of Development Services supports the CDO.
Each lead administrator has a weekly meeting with the Head to share
status reports from each department. Every two to three weeks, an entire
administrative team meeting is held to update everyone on major themes,
challenges and needs. As is necessary, the educational administration
(Principal, Dean and Head of School) will meet to resolve any issues which
would challenge the educational and cultural integrity of the school.
Administrators are present in all full board meetings in order to report on
departmental progress and challenges.

LOCATION
The de Paul School campus is located at 1925 Duker Ave. in the historic
Highlands of Louisville, Kentucky. The largest city in the state, Louisville
is the 29th largest metro area (1.3 million) in the U.S. The campus consists
of three adjoining buildings. The original school building (Building 1) built
in 1908 to accommodate the Longfellow Elementary Public School was
purchased in 1977. Building 1 provides 21 classrooms, a library, restrooms,
computer server room, teachers’ lounge, bookstore, several teachers storage
areas and office space. In 1989, Building 2 was added to the east of the original.
Building 2 houses nine additional classrooms, plus an Arts & Humanities
classroom, robotics classroom, Husky Hall and a conference room. An elevator
is located at the north side of this building, allowing wheelchair access to all
levels of buildings 1 & 2. Building 3 was constructed in 1999. It houses the
gymnasium, dining hall, a fully equipped kitchen supporting the hot lunch
program and additional restrooms and storage space.

THE OPPORTUNITY AT THE DE PAUL SCHOOL
The de Paul School has been an enduring and unique success within the
independent school world. It provides a truly exemplary educational,
character and life-skills curriculum for children with learning differences
in grades K-8 that is renowned throughout the nation. It inspired and helped
to establish a dozen schools following the de Paul model in seven different
states. It has alumni from across the globe whose families made the journey
to Louisville at sometimes great sacrifice in order to give their children that
opportunity. Fifty years of sustaining leadership by two Heads of School,
founder Sister Anne Rita Mauck and Tony Kemper, have well positioned de
Paul for its next half century.
Incredible foresight and fortitude have allowed de Paul to sustain and keep
vital Sister Anne Rita’s vision. The program has evolved and expanded over
time, but always with the same purpose in mind – changes in practice or
program can only take place when conclusive proof can be found through
research. The success of The de Paul School is imbedded in the mission that
is so completely embraced by students and alumni who have benefitted from
it, the faculty and staff who bring it to life, the parents and past parents who
support it and the trustees who sustain it.
The next Head of School needs to be able to continue the deliberate evolution
of program and practice to maintain the mission and build upon the vision.

Vision, Leadership and Renewal
Much like the School did 25 years ago under its then new Head of School,
Tony Kemper, the successful candidate will need to guide the constituencies
through a process of re-examination and renewal. The current leadership
has been at the helm together for more than twenty years. The new head
brings both the opportunity to see the school anew and a fresh perspective
to the tasks at hand. The ability to see the school clearly in all its facets, and
communicate that to the Board, staff and faculty will be paramount. Keeping
in mind that de Paul is an evolutionary school with a fierce devotion to its
mission, the new head will have the opportunity to help visualize and then
actualize how the School will respond to ever-changing conditions and
prepare students for a future that is difficult to predict.

Sustain the Mission, Sustain the School
Everyone buys into the mission at de Paul. It has clearly been one of the
keystones of de Paul’s successful evolution of program and operation. That
careful, intentional process of evolution is expected to continue under
the new head of school. The challenge is to find the financial support that
ensures de Paul’s place at the forefront of K-8 schools for children with
learning differences. In order to also sustain the School, the new head
will need to provide leadership and support in the areas of enrollment
management, fiscal responsibility, marketing and fundraising, program
evolution and implementation, and competitive faculty and staff salaries and
benefits.
Enrollment Management - Enrollment capacity is a more complex problem
at de Paul than in most independent schools. Capacity is a function of the raw
number of seats in a classroom at de Paul but also includes the variability
of the individual student and the collective learning profile within that
classroom. Always fluid, classroom capacity must be planned proactively and
managed dynamically. That having been said, the School needs to determine
a “base capacity” for each grade/level and work towards that enrollment goal
within the confines of the student profile defined by the mission.
Fiscal Responsibility – The de Paul School has always been fiscally
conservative and operationally sound whether enjoying a strong economy
and or fighting through a recession. External conditions have not caused the
administration or Board of Trustees to change their dedication to managing
well and prudently. As a result, and with the help of a small endowment,
The de Paul School is on very sound financial footing with no outstanding
debt. The challenge for the next Head of School is to continue on the path of
sound management, grow enrollment to capacity with mission-appropriate
students, and increase the endowment so that it can ensure affordability and
serve as a cushion during economic downturns.

Marketing – Many of the same marketing issues most independent
schools face are also found at de Paul. Lack of wide recognition and the
misperception of de Paul and of independent schools in general within
the local market are common in the industry. De Paul faces additional
challenges in the specificity of an acceptable student profile and the
difficulty in compensating for that narrow profile through a large, robust
pool of candidates. De Paul has done much to address those issues in recent
years. Those efforts would benefit from a closer and more productive
relationship with current and past parents to better fuel the word of mouth
advertising that is critical to any school’s success. The interest and need for a
stronger parent community should be explored and utilized.
Fundraising – The de Paul School has a strong team in place and a
sophisticated professional approach and process. The School may wish
to revisit the process of certain donated monies becoming the financial
assistance available for the next year. The question of whether or not the
amount of financial assistance, or the vehicle(s) used to fill that coffer,
is adequate at the present will only become more pressing in the future.
That review is part of the bigger question of how to create an environment
that will lead much needed endowment growth, sooner rather than later.
True sustainability for de Paul will only come with an endowment that
guarantees the school will be able to weather the inevitable financial ups
and downs of the future.

Evolve the Program
The careful evolution of the academic program is a hallmark of de Paul. The
Board is not seeking to change that, nor is any other constituency. Within the
premise that any changes must be proven to be better than what the school is
doing now, there are clear areas of exploration for the future.
Technology continues to rapidly advance and evolve. The school needs to be
able to assure its teachers, students and parents that emerging educational
and/or adaptive technologies are closely watched and adopted when
successful and appropriate.
Performing Arts – Research continues to demonstrate that aspects of music,
dance and drama can be very effective with all students, and sometimes
most dramatically with students who have learning differences. De Paul
has always closely guarded classroom time for language acquisition and
mathematics and should continue to do so. At the same time, research shows
the incredibly positive effects on student attention development, self-esteem,
and comfort in communication let alone language acquisition make it
worthwhile for the school to examine performing arts areas more closely.

Build a Sustainable Community
The remarkable devotion to the mission and to The de Paul School by all
members of the community has already been noted. That devotion is the
very rock upon which the success and sustainability of de Paul is built. And
yet, that devotion has not led to the development of a robust community that
extends very far beyond Husky Hall.
A specialized and specific school like de Paul whose marketplace is a metro
area of 1.3 million, that has an expert and devoted faculty and staff, and
that has legions of parents and students who are “believers” should have
a robust admission funnel. There should be many more students than de
Paul can possibly serve out there, and there are. The question is how to
reach them and bring them to the school. Research shows that word of
mouth advertising by current and past parents is the key aspect to truly
effective enrollment management. However, not all parents feel a close
connection to the community although they feel an incredibly strong
connection to the School.
The new Head of School will want to explore ways to strengthen The de
Paul School community of students, faculty, parents, alumni and trustees.
Creating more opportunities for select volunteers, especially in admission,
should be a key concern. Helping all parents and faculty to effectively market
the school is another. Finding ways for parents to get to know each other,
share their potent stories and support each other can be very powerful.
Supporting new and young faculty to see themselves in The de Paul School
story will make them stronger teachers and improve retention. And all
efforts should focus on building word of mouth.

Ideal Candidate Attributes and Experience
Candidates will be prepared to address a broad range of school matters
and be able to demonstrate successful experience in many, if not all, of the
following:
• Engaging, inspiring, and motivating within a school
community, preferably with an experienced and expert
faculty and staff;
• Ability to forge strong relationships with multiple
constituencies within the school and within the community
at large in Louisville;
• Deep understanding of admissions, marketing and building
mission appropriate enrollment in a specialized independent
school environment;
• Experience in schools or programs for students with learning
differences, or a deep understanding of learning differences
and pedagogy;
• Actively engaged in community building efforts with a record
of success, preferably at an independent school.
Candidates will possess a broad range of executive leadership and
management abilities, including:
• Excellent organizational and interpersonal skills with
exceptional follow up;
• Exceptional oral and written communication skills in a
variety of settings with an array of constituent groups;
• Demonstrated ability to be an empathetic, collaborative and
strategic thinker;
• An aptitude for financial management and fundraising;
• A strong commitment to diversity and cultural
understanding.
Personal qualities of the head of school at The de Paul School are important
and the head must be:
• Engaged, highly visible, and accessible;
• Exude the style and rhythm of the school;
• Passionate about education from early childhood through
Middle School;
• Intelligent, innovative, and inspiring;
• A person of integrity;
• An unrelenting believer in the value of each individual child,
her/his place in the community, and the development of her/
his individual voice and learning;
• Wise and a leader who consistently exercises sound
judgment, embodying the principles of inclusion and the
worth of the individual;
• A warm individual able to build relationships with the
smallest students and the largest donors;
• An excellent communicator with a sense of humor.

Search Information
A search is underway to identify a new Head of School at The de Paul School in Louisville, Kentucky. The new Head
of School will assume the position on July 1, 2021. The de Paul School is a member of the National Association of
Independent Schools and will follow NAIS Principles of Good Practice regarding Head of School searches.
The School has appointed a Search Committee to conduct the search and has engaged a national executive search
firm, Educational Directions Incorporated, to assist the Search Committee.
Please direct all inquiries, applications, and nominations in confidence to:
Dr. John Watson, Partner
Educational Directions, Inc.
jwatson@edu-directions.com
239-293-1124
Candidates should express their interest and begin the application process as soon as possible.
Please submit the following:
• A letter addressed to the search committee explaining their interest in The de Paul School;
• A resume;
• A personal statement focusing on the education of children with learning differences and
management style/philosophy;
• The names, email addresses, and telephone numbers of five professional references. (finalists will be
expected to provide seven additional references);
• Semifinalists complete a short video interview in response to questions from the Search Committee.

Search Calendar
Application Deadline – June 15, 2020
Candidates notified of status – July 24, 2020
Semifinalist Interviews – August 15 & 16, 2020
Finalist Interviews – September 10-17, 2020
The compensation package will be within the expected norms of comparable schools.
The de Paul School is an Affirmative Action / Equal Opportunity Employer
and seeks a diverse and broad spectrum of qualified candidates.

